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Progress to date 
This is the first progress report on the NSW 
Government’s Water Reform Action Plan. It 
demonstrates that the the government has 
delivered on key objectives outlined in the plan 
for the first quarter of 2018, as well as 
delivering many of the objectives outlined for 
the second quarter.

To ensure best-practice water management in 
NSW, we have established a new Lands and 
Water division. Additionally, we have created a 
new, independent, regulatory body to oversee 
the compliance and enforcement of NSW 
water law in the state, the Natural Resources 
Access Regulator (NRAR). 

Water is one of the most important natural assets in 
New South Wales (NSW). The community, business and 
the environment all rely on water to survive and prosper.
In December 2017, the NSW Government released the Water Reform Action Plan to reform 
water management. The government committed to:

•	 introduce best-practice water management in NSW

•	establish a compliance and enforcement regime that delivers strong and certain 
regulation

•	ensure transparency and equity in how water is shared, allocated and managed in NSW

•	build capability across the NSW Department of Industry to support effective 
implementation of water reforms.

The principal objectives of the NRAR are to:

•	ensure effective, efficient, transparent and 
accountable compliance and enforcement 
measures for the natural resources 
management legislation

•	maintain public confidence in the 
enforcement of the natural resources 
management legislation.

We are building a compliance and 
enforcement regime that ensures strong and 
certain regulation for industry and the people 
of NSW by boosting resources. An additional 
$9.5 million per year has been allocated to the 
NRAR to ensure that they are sufficiently 
resourced. 
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Community feedback
Industry and community feedback is crucial in 
building a strong compliance system that is 
fair and equitable. Consultation has occurred 
in three key reform areas with the release of 
consultation papers for community input: 
water-take measurement and metering, 
transparency measures and better 
management of environmental water. 

A series of roadshows in key regional areas 
was held throughout March and April to 
ensure communities can provide comment 
and input into the development of water 
policy. Analysis of the submissions and 
feedback received is underway, and these 
views will help shape the policy settings and 
legislation to be introduced into NSW 
Parliament in the first half of 2018.

To ensure transparency in how we share, 
allocate and manage water, a new stakeholder 
engagement framework is being implemented 
and a schedule of stakeholder engagement 
activities is published on the Department of 
Industry website1.

Building capability
The NSW Government has committed to build 
capability, improve standards and embed an 
ethical culture to support the implementation 
of water reforms. In the first quarter of 2018, 
the Department of Industry has updated the 
staff induction process to emphasise the 
ethical conduct obligations of staff.  Further to 
this, the department-wide ethics and 
professional standards training will be rolled 
out from May 2018.

Next steps
Early in the second quarter of 2018, interim 
solutions to better manage environmental 
water will be presented to the Minister for 
consideration. The focus for the remainder of 
2018 will be the introduction of legislation into 
Parliament, and further consultation with 
community on regulations to implement the 
metering reforms. Delivery of other actions 
within the Water Reform Action Plan will 
continue throughout 2018 and 2019, with the 
NSW Government committed to regular 
progress reports. 

1 www.industry.nsw.gov.au/water-reform/stakeholder-and-community-engagement
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Introduce best practice for  
water management

What we are doing How we will do it By when Status

Established a 
new Lands and 
Water division

•	Create a division solely 
focused on the management 
of land and water resources

Q4 2017 Complete 

Establishing a 
new regulatory 
framework 
for water 
management

•	Legislate to establish an 
independent regulator—
Natural Resources Access 
Regulator (NRAR)2

Q4 2017 Complete

NRAR Act 20173

•	Appoint an interim chief 
regulatory officer4

Q4 2017 Complete

•	Appoint an independent 
board to oversee the NRAR5

Q4 2017 Complete

•	Appoint a chief regulatory 
officer6

Q2 2018 Complete

•	Develop and publish the 
Natural Resources Access 
Regulator Establishment 
Plan7

Q2 2018 Complete

Information about the 
NRAR including its 
legislation, its board, the 
Establishment Plan and 
the board’s code of 
conduct are available at 
the NRAR website8.

Water Reform Action Plan deliverables

2 www.industry.nsw.gov.au/natural-resources-access-regulator

3 www.legislation.nsw.gov.au/#/view/act/2017/64

4 www.industry.nsw.gov.au/__data/assets/pdf_file/0007/136546/Niall-Blair-med-rel-NSW-water-reform-package1.pdf

5 www.industry.nsw.gov.au/__data/assets/pdf_file/0007/136546/Niall-Blair-med-rel-NSW-water-reform-package1.pdf

6 www.industry.nsw.gov.au/media/media-releases/2018-media-releases/executive-team-appointed-for-new-independent-water-
regulator

7 www.industry.nsw.gov.au/__data/assets/pdf_file/0007/145546/NRAR-Establishment-Plan-2018.pdf

8 www.industry.nsw.gov.au/natural-resources-access-regulator
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Build a compliance and enforcement regime that 
ensures strong and certain regulation

What we are doing How we will do it By when Status

Strengthening 
compliance and 
enforcement 
capacity

•	 Increase compliance and enforcement 
resourcing by $9.5 million per year

Q4 2017 Complete

Implement a 
robust metering 
framework

•	Consult on a metering and water 
discussion paper for public 
consultation incorporating: 

 – an approach to implementing ‘no 
meter, no pump’ objectives 

 – identification of any necessary 
legislative reforms to support these 
changes 

 – how we monitor metering of water 
consumption 

 – policy on self-reporting and random 
checks

Q2 2018 Complete

The consultation 
paper is available at 
Water reform9

Adopt 
innovative 
technologies 
to improve 
compliance 
effectiveness

•	Seek proposals for pilot technology to 
be used for water monitoring and 
compliance activities10, which could 
include remote sensing of on-farm 
water storages and indicators such as 
crop growth and telemetry

Q2 2018 Complete

The Water Pilot 
Technology 
Program opened 
for applications in 
March 2018. 
Information about 
the program is 
available at Water 
pilot technology 
program11.

9 www.industry.nsw.gov.au/water-reform

10  www.industry.nsw.gov.au/__data/assets/pdf_file/0017/145421/better-management-of-environmental- 
water-consultation-paper.pdf

11 www.industry.nsw.gov.au/water-reform/water-pilot-technology-program
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Ensure transparency in how we share,  
allocate and manage water

What we are doing How we will do it By when Status

Increase 
transparency 
in water 
management

•	Release a transparency measures 
discussion paper12 for public 
consultation on the creation of a 
public register of water 
information that could cover 
water entitlements, water licences 
and water work approvals

Q2 2018 Complete

The consultation paper 
is available at Water 
reform13

•	Regularly report on progress 
implementing water inquiry 
reforms

Q1 2018 
onwards

First report complete  
(this report)

Create a 
stakeholder 
engagement 
framework

•	 Implement a new stakeholder 
engagement framework14

Q1 2018 Complete

•	Develop and publish a schedule of 
stakeholder engagement 
activities15

Q1 2018 Complete 

The stakeholder 
engagement 
framework and 
schedule of activities 
are available at 
Stakeholder and 
community 
engagement16

Better manage 
environmental 
water

•	Establish an interagency working 
group to develop solutions to 
improve the management of 
environmental water17

Q1 2018 Complete

A consultation paper 
was released for 
community feedback. It 
is available at Water 
reform18.

12 www.industry.nsw.gov.au/__data/assets/pdf_file/0019/145423/transparency-measures-consultation-paper.pdf

13 www.industry.nsw.gov.au/water-reform

14 www.industry.nsw.gov.au/__data/assets/pdf_file/0011/148529/IND-I-245-Water-Stakeholder-and-Engagement-Policy.pdf

15 www.industry.nsw.gov.au/water-reform/stakeholder-and-community-engagement

16 www.industry.nsw.gov.au/water-reform/stakeholder-and-community-engagement

17 www.industry.nsw.gov.au/__data/assets/pdf_file/0017/145421/better-management-of-environmental-water-consultation-paper.pdf

18 www.industry.nsw.gov.au/water-reform
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Build capability to support  
implementation of water reforms

What we are doing How we will do it By when Status

Build capability, 
improve 
standards and 
embed an 
ethical culture

•	Update staff induction processes to 
emphasise ethical and conduct 
obligations of staff

Q1 2018 Complete

•	Roll out department-wide ethics and 
professional standards training

Q1 2018 Online course 
available. Face-to-face 
will start in May.

•	Commence a ‘speak-up’ service to 
enable anonymous reporting of 
suspected unsatisfactory conduct

Q1 2018 Complete

Information about the 
‘speak up’ service and 
how the public can 
lodge reports is 
available at Preventing 
fraud and corruption19.

19 www.industry.nsw.gov.au/about/our-business/preventing-fraud-and-corruption
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© State of New South Wales through Department of Industry 2018. You may copy, distribute 
and otherwise freely deal with this publication for any purpose, provided that you attribute 
the Department of Industry as the owner. The information contained in this publication is 
based on knowledge and understanding at the time of writing (May 2018). However, because 
of advances in knowledge, users are reminded of the need to ensure that the information 
upon which they rely is up to date and to check the currency of the information with the 
appropriate officer of the Department of Industry or the user’s independent adviser.

PUB18/257

More information
NSW Department of Industry

industry.nsw.gov.au/water-reform

Ph 02 9338 6600

https://www.industry.nsw.gov.au/water-reform

