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What we will 
cover today

Preliminaries

• Acknowledgement of 
country

• Welcome

• Outcomes and actions 
arising

Discussion

• Pilots

• Investigation into alternate 
funding models

Other matters

• Panel member issues

• Next meeting and a look ahead

Updates

• Roadmap feedback 

• Skills and training

• Implementation
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OUTCOMES AND ACTIONS ARISING

• Crown lands issues follow up –

meeting with Crown Lands 

Commissioner’s office.

• Input from Panel members - who 

should be involved in the 

performance monitoring focused 

team?
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Investigate alternative funding models -
update
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PROPOSED REVIEWER: NSW PRODUCTIVITY COMMISSION

We considered a range of potential reviewers including:

1. A team within the department supported by external contractors

2. An independent expert from the sector appointed by the Minister or Secretary 

and supported by the department and contractors

3. The Independent Pricing and Regulatory Tribunal (IPART)

4. The NSW Productivity Commission

The NSW Productivity Commission is considered best-placed because it:

• Is familiar with LWU and local government funding challenges from recent work

• Has proven it can engage comprehensively and provide considered treatment of 

the sector’s unique context and sensitivities. 

• Provides a greater degree of independence from the Minister and department
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PROPOSED SCOPE

The proposed review would consider:

• The long-term financial sustainability of current funding arrangements for 

the LWU sector, including the adequacy of overall NSW Government 

funding and existing requirements for user charges and levies.

• The diversity of local water utility performance, business models, and 

unresolved service risks. 

• The extent to which new or supplementary funding arrangements could 

lift the performance of the most poorly performing utilities without creating 

disincentives for good performers. 

• The case for setting minimum levels of service for water supply and 

sewerage services. 

• Possible pathways to transitioning to a new approach over time.
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PROPOSED LIMITATIONS

• The review will not recommend any specific funding model or models. 

• The review will simply provide an evidence base to enable the NSW 

Government to begin an informed conversation with the sector about an 

improved approach and pathways to transition over time. 

• Like the rest of the TWRRP, this review will not consider any options that:

o Involve forced amalgamations

o Transfer ownership of water and sewerage assets away from 

councils. 
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PROPOSED TIMINGS

Deliverable Delivery date

Issues paper published January 2022

Consultations undertaken on issues paper March 2022

Draft report June 2022

Final report 1 September 2022

• Once the final report is delivered by the NSW Productivity Commission 

the department begin an informed conversation with the sector about an 

improved approach and pathways to transition over time. 

• This would commence in late 2022.
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Pilots - discussion
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CONFIRMED TWRRP PILOTS – OCTOBER 2021
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TOWN WATER RISK REDUCTION PROGRAM PILOTS

Pilots 
to test and 

improve 
regulatory 
framework 

Pilots
to reduce 

risks
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Pilots 

to test and 

improve 

regulatory 

framework 

Co-design and test 

different and 

flexible approaches 

to regulating LWU 

strategic planning

Co-design and test 

regional 

approaches to 

strategic planning

Test integration 

between LWU 

strategic planning 

and IP&R 

Framework

Test approaches to 

co-regulator 

collaboration

Test new 

approaches to 

secure yield 

analysis 

PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK
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PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK

• IWCM strategy pilots identified via Expressions of Interest

• We have engaged a part-time resource (Ms Fiona Conlon) to support our work with IWCM 
strategy pilots. Fiona will:

o coordinate the administration and project management of IWCM strategy pilots.

o provide information about progress to TWRRP team (weekly) and report on the 
progress/key learnings to Strategic Planning Working Group (periodically). 

o assist the TWRRP team to evaluate the outcomes of the pilots and synthesise the key 
learnings of the pilots.

• Outcomes from pilots will be progressively shared with the Strategic Planning Working 
Group

• Co-regulator pilots identified from feedback/issues raised by local water utilities and in our 
roadmap workshops.
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PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Co-design and 

test different and 

flexible 

approaches to 

regulating local 

water utility 

strategic planning

• Council led 

process

• Testing approaches 

to facilitate more 

outcomes focused 

and flexible 

regulation of 

strategic planning

Cowra Shire Council Test a more flexible 

approach to address 

scenario and options 

analysis in a much 

more streamlined 

way.

Confirmed

Draft scope with 

council for comment.

IWCM strategy co-

funded by SSWP

Griffith City Council Streamlined IWCM 

strategy relevant to 

local community/ 

council needs

Confirmed

Scoping workshop 

held with council on 6 

October 2021

TWRRP facilitation

IWCM strategy co-

funded by SSWP

Shoalhaven Water 

and Bega Valley Shire 

Council

User perspective 

exercise for asset 

management, 

financial planning and 

pricing needs

Confirmed

Scoping meeting has 

been held

Both utilities have 

committed personnel 

hours 
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PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Co-design and 

test regional 

approaches to 

strategic planning

• Regional town 

water strategies

• Testing approaches 

to facilitate more 

outcomes focused 

and flexible 

regulation of 

strategic planning

Central NSW JO Co-design through a 

workshop with Central 

NSW JO councils, 

DPIE Water and NSW 

Health, an overview of 

what a regional 

approach to strategic 

planning could look 

like

Confirmed

Initial discussions

TWRRP facilitation

Namoi JO Test a more flexible 

approach to address 

scenario and options 

analysis in a much 

more streamlined way 

(linked to existing 

Regional Town Water 

Strategy)

Confirmed

Draft scope with 

council for comment

IWCM strategy co-

funded by SSWP
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PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test integration 

between LWU 

strategic planning 

and IP&R 

Framework

• Broad industry 

support to consider 

options to integrate 

water planning with 

IP&R Framework

• Strong interest from 

councils in trialing

• Test how to best 

integrate

• Understand barriers 

to integration

Cowra Shire Council IP&R related pilot 

(aligning BPM to IP&R 

asset/fin management 

and community 

consultation 

documents)

Confirmed

Draft scope with council 

for comment.

TWRRP support 

(guidance and project 

oversight)

Richmond Valley Shire 

Council

Undertake strategic 

water planning via the 

IP&R framework (using 

different approach to 

TWRRP IWCM/IP&R 

project approach).

Confirmed

Scoping discussions 

underway with council

TWRRP support 

(guidance and project 

oversight)

Tweed Shire Council

Parkes Shire Council

Orange City Council 

(TBC)

IP&R related pilots or 

case studies

Confirmed as case 

study other councils 

expressed interest at 

IP&R integration 

workshop on 8 October 

2021

TWRRP support 

(guidance and project 

oversight)
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PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test new 

approaches to 

secure yield 

analysis 

• Use data from 

Regional Water 

Strategies

• Coordinated 

project led by 

Water Utilities team 

with support from 

Regional Water 

Strategies team 

and Town Water 

Risk Reduction 

Program team

Central Tablelands 

Water, Cabonne Shire 

Council and Orange 

City Council

Secure yield analysis 

for subregional town 

water strategic plan

Confirmed

Agreement to share 

data

DPIE Water providing 

data and in-kind 

support

Multiple case studies 

of town water security 

studies using 

Regional Water 

Security models and 

data

Tamworth Regional 

Council

Tweed Shire Council

Rous Water

Secure yield analysis Case study 

development 

underway

DPIE Water providing 

data and in-kind 

support
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PILOTS TO TEST AND IMPROVE THE REGULATORY FRAMEWORK

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test approaches to 

co-regulator 

collaboration

Riverina Water

Goldenfields Water

DPIE Water, EPA, NSW 

Health and Regional 

NSW collaboration to 

reduce risks to water 

supply from East Water 

bore field

Confirmed

Workshops

Groundwater modelling

Options assmt

Liaise with Defence

TWRRP facilitation and 

funding

DPIE Water in kind 

support 

Far West region 

New England region

Regional co-regulator 

forum - working 

together to reduce high 

risks

Existing forum in Far 

West, proposed for 

New England

Proposed members: 

DPIE Water, NSW 

Health, EPA, OLG

TWRRP facilitation 

State-wide (regional 

NSW)

Co-regulator forum to 

work on Roadmap 

actions

Confirmed 

Forum members: DPIE 

Water, NSW Health, 

EPA, OLG, NRAR, 

Dams Safety NSW, 

DPIE Planning, IPART

TWRRP facilitation 
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TWRRP PILOTS – WHAT DO YOU THINK?

• What do you think about our regulatory framework pilots?

o Do you require any further information about specific pilots?

o Are there any specific interest/opportunities you are aware of to include additional 
utilities or groups in any of these pilots?

• How do we best communicate information about the pilots to the local water utility sector?

• How could the outcomes/learnings of the pilots be presented for the consideration by the 
Strategic Planning Working Group?
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PILOTS TO REDUCE RISKS

Pilots
to reduce 

risks
Test regional 

approach to 

workforce planning, 

and operator 

competency and 

training

Test WaterNSW 

support for 

catchment/water 

quality mgmt, dam 

safety and river 

operations

Test regional 

collaboration 

approaches to 

incident and 

emergency mgmt

Test SOC and 

private sector 

operational 

support, 

eg asset mgmt, 

water quality, 

operators

Test regional 

collaboration asset 

management and 

trade waste 

management

Test support and 

knowledge sharing 

regional forums 

between co-

regulators and 

LWUs
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PILOTS TO REDUCE RISKS

• Pilots identified through our workshops and meetings with local water utility stakeholders.

• High level timeline for pilots to reduce risks:

• Pilot projects can continue to be implemented beyond June 2022, however they must be 
progressed sufficiently by June 2022 to enable evaluation between July-August 2022.

Period Activity

September – November 2021 Scope pilot projects

October 2021 – June 2022 Implement pilot projects

July – August 2022 Evaluate pilot projects

21



PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test WaterNSW 

support for 

catchment/water 

quality mgmt, 

dam safety and 

river operations

Richmond Valley 

Council

Kyogle Council

Tweed Shire Council

Reduce water quality 

and environment risks

Catchment 

management and 

water quality pilots

Initial scoping 

workshop held

WaterNSW preparing 

proposed options

TWRRP facilitation 

and funding

WaterNSW funding

In-kind support from 

DPIE, NSW Health, 

Local Land Services

Councils with high risk 

dam safety (following 

recent audits)

Reduce dam safety 

risks

Dam safety 

management pilots

Initial discussions with 

high risk councils

WaterNSW preparing 

proposed options

TWRRP facilitation 

and funding

WaterNSW funding

Dams Safety NSW 

provided data and will 

undertake follow up 

audits.

Small councils with 

dams

NSW Water 

Directorate

Reduce dam safety 

risks

Dam safety 

management system 

template

Confirmed

Shared template with 

NSW Water 

Directorate

TWRRP coordination

Dams Safety NSW 

audits and feedback
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test WaterNSW 

support for 

catchment/water 

quality mgmt, 

dam safety and 

river operations

To be confirmed Reduce water security 

and water quality risks

WaterNSW support 

local water utilities to 

optimise river 

operations for water 

security and water 

quality management

WaterNSW preparing 

proposed options

TWRRP facilitation 

and funding

WaterNSW funding
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test SOC and 

private sector 

operational 

support, 

eg asset mgmt, 

water quality, 

operators

High risk councils Reduce water quality, 

environment and 

operational risks

Remote process 

engineering support

Identified by local water 

utilities in TWRRP 

workshops and with 

small high risk councils.

Discussions with private 

sector to provide 

services

TWRRP facilitation and 

funding

High risk councils Reduce water quality, 

environment and 

operational risks

Remote operational 

support for incidents 

and problem solving, 

including:

- Virtual reality support

- Real-time wearable 

camera/video for

Identified by local water 

utilities in TWRRP 

workshops and with 

small high risk councils.

Discussions with private 

sector to provide 

services

TWRRP facilitation and 

funding
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test SOC and 

private sector 

operational 

support, 

eg asset mgmt, 

water quality, 

operators

High risk councils Reduce water quality, 

environment and 

operational risks

Possible asset 

management, water 

quality and operational 

support from SOCs, 

including planning, 

problem solving, 

trouble shooting and 

capacity building

Identified by local 

water utilities in 

TWRRP workshops 

and with small high 

risk councils.

Planned discussions 

with Hunter Water and 

Sydney Water

TWRRP facilitation 

and funding

Upper Hunter councils Reduce financial and 

operational risks

Possible support from 

Hunter Water for 

procurement and 

spare parts

Raised by Upper 

Hunter councils in 

consultation, planned 

discussion with 

Hunter Water

TWRRP facilitation 

and funding
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test SOC and 

private sector 

operational 

support, 

eg asset mgmt, 

water quality, 

operators

Central Darling Shire 

Council

Reduce water quality 

and operational risks

Assess benefits of 

existing arrangement 

with outsourced 

operator that provides 

support and capacity 

building

Initial discussion with 

Central Darling Shire 

Council

NSW Health and 

TWRRP assessment

Central Darling Shire 

fully funds operator 

(previously funded by 

NSW Health)

High risk councils Reduce water quality 

and operational risks

Potential regionally 

based operator that 

can be shared across 

councils

Raised by councils in 

consultation

TWRRP facilitation 

and co-funding
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test SOC and 

private sector 

operational 

support, 

eg asset mgmt, 

water quality, 

operators

High risk councils Reduce water quality 

and operational risks

Potential operator 

panel/procurement 

pilot or investigation at 

scale to reduce time 

and costs when 

additional operator 

resources are needed 

(incidents, to cover 

leave, to cover 

training)

Raised by councils in 

consultation

TWRRP facilitation 

and co-funding
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test regional 

collaboration 

approaches to 

incident and 

emergency 

management

Canberra Region 

Joint Organisation

Facilitated review of 

existing emergency 

and incident 

management risks 

and how to manage 

those risks. 

JO General Mangers 

Advisory Group 

resolved to prepare a 

Terms of Reference 

for a Water Utilities 

Working Group, with 

an opt-in model. 

Scoping meetings 

held with Canberra JO 

representatives and 

Bega Valley Shire 

Council

TWRRP co-funding 

and in-kind support

Regions to be 

confirmed (possibly 

Albury City Council, 

Riverina Water, 

Goldenfields Water 

and constituent 

councils)

Desktop incident 

exercise facilitated by 

Energy and Utility 

Services Function 

Area (EUSFA)

EUSFA scoping the 

pilot

TWRRP facilitation

EUSFA funding and 

in-kind support
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test regional 

approach to 

workforce 

planning, and 

operator 

competency and 

training

Orana Water Utilities 

Alliance (OWUA) 

Bogan Shire Council

Bourke Shire Council

Brewarrina Shire 

Council

Cobar Shire Council 

Coonamble Shire 

Council

Gilgandra Shire 

Council

Mid-Western Regional 

Council

Narromine Shire 

Council

Walgett Shire Council

Warren Shire Council

Warrumbungle Shire 

Council

Reduce water quality, 

environment and 

operational risks

• Mapping 

competencies and 

skills for operators 

across the urban 

water cycle

• Develop training 

needs analysis for 

each utility in Alliance 

to identify training 

gaps and attracting 

training providers 

• Develop template 

for other utilities to self 

determine training 

needs 

Currently negotiating 

with Water Industry 

Operators Association 

(WIOA) for 

professional services

OWUA committed to 

providing human and 

data resources

TWRRP to fund WIOA

OWUA will provide 

project manager (in-

kind)

29



PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test regional 

collaboration 

asset 

management and 

trade waste 

management

To be confirmed

Mid North Coast 

identified as possible 

region

Reduce asset 

management risks

Assessment 

management gap 

analysis and capacity 

building. 

Initial discussions with 

councils scheduled

TWRRP co-funding

Central NSW JO Reduce asset 

management risks

Assess existing 

shared asset 

management program

Scoping discussions 

underway

Central NSW JO fully 

funded program

TWRRP assessment 
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test regional 

collaboration 

asset 

management and 

trade waste 

management

Namoi JO Reduce asset 

management risks

Trade Waste audit and 

assessment

Initial scoping with 

Namoi JO

TWRRP co-funding

Namoi JO co-funding

DPIE Water in-kind 

support

Riverina and Murray 

JO (RAMJO)

Reduce asset 

management risks

Assess existing 

shared trade water 

officer

Initial discussions with 

RAMJO 

RAMJO fully funded

TWRRP assessment
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PILOTS TO REDUCE RISKS

Pilot type Councils/LWUs 

involved

Scope Status Funding/co-

funding/in-kind

Test support and 

knowledge 

sharing regional 

forums between 

co-regulators and 

LWUs

Regions to be 

confirmed

Reduce water quality, 

environment and 

operational risks

Raised by councils in 

consultation

Could be facilitated by 

Water Directorate 

and/or LGNSW

TWRRP facilitation

DPIE Water, NSW 

Health and EPA in-

kind support
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TWRRP PILOTS – WHAT DO YOU THINK?

• What do you think about our pilots to reduce risks?

o Do you require any further information about specific pilots?

o Are there any specific interest/opportunities you are aware of to include additional 
utilities or groups in any of these pilots?

• Do you have any suggestions about local water utilities or regions to target for pilots that 
are yet to be confirmed?

• How do we best communicate information about the pilots to the local water utility sector?
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Working groups - Update
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WORKING GROUPS UPDATE

• Both working groups now include LGNSW and Public Works Advisory

• Working groups held first meeting on 13 October 2021

- Introduction of members

- Discussion on objectives of working group and how they fit within the 

TWRRP

- Discussion on how members will work together

• Next steps

- Briefings as requested on pilots and activities in other focus areas as 

well as on Water Infrastructure NSW's role

- Next formal meeting once consultant is on board

• Engagement of consultant is progressing well.
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Implementation - update
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LWU Strategic Planning 
Changing the way that we support and review Integrated Water Cycle Management planning



• We have heard that there are areas of LWU strategic planning that can be improved, including our 

processes, resourcing and documentation.

• We’ve heard that regionally based support is really valued and effective

• We know that DPIE and the TWRRP have committed to changes to the regulatory framework

• TWRRP has established LWU Strategic Planning working groups

• SSWP has created a substantial pipeline of planning work – 60+ IWCMs in development and the 

possibility of more on the way

• Further work will arise from strategic planning pilots

• We have a backlog of work, with our strategic planning resources stretched

• We need to modify the ways we work now, before any changes to the regulatory framework

A case for change



• The Water Utilities Policy team has:

• developed a reporting platform (and related internal infrastructure) for public reporting of IWCMs 

in the pipeline

• has worked on IWCM processes and expectations as well as other tools which will help to provide a 

consistent approach to the delivery support and assessment of IWCMs

• Water Utilities has requested and had approved 5 additional resources 

• 3 x new permanent regional engineers 

• 2 x new temporary strategic planning technical specialists

• Recruitment for these roles is underway. 

• The case for additional resources was based on the need to provide more support for LWUs for strategic 

planning as well as SSWP projects

Changes actioned



• Proposed shift to a regionalised model for supporting the delivery of IWCMs whilst retaining a central 

focus for providing specialised advice and assessing IWCMs

Separation of IWCM delivery support and review

• Strategic planning policy
• Support development of 

IWCM
• Coordination of 

additional support and 
review

• Regulatory review and 
approval of IWCM

Policy team Regional teams

• Support to LWU • Strategic planning policy 
(post-TWRRP)

• Regulatory review and 
approval of IWCM

• Technical support (as 
requested by LWU or 
Regional teams) 

Policy team Regional teams

• Coordination 
• Support development of 

IWCM
• Coordination of 

additional support and 
review

Current Future

Ownership of delivery and 
regulatory review phases

Ownership of regulatory 
review phase Ownership of delivery phase



• Communications 

• TWRRP – Stakeholder Advisory Panel (today)

• Local Water Utilities

• Implementation

• Recruitment - underway

• Further development of the delivery model (incl. roles and 

responsibilities)

• Further development of processes, expectations and tools

• Roll out of training and skills development for regional teams

• You should start seeing a difference early in 2022.  

What next?



NSW Water Efficiency Program 



The NSW Water Efficiency Program will enable government, water utilities 

and the NSW community to use water wisely in urban areas. This will help 

Government make efficient water infrastructure decisions.

Context – Water Conservation program 

Priority 6 - Support resilient, prosperous and liveable cities and towns 



Department of Planning, Industry and Environment

Strategy, policy, regulation, research & innovation, review – eg Water Efficiency Framework and developing the 
NSW Water Efficiency Program. Building Sustainability Index (BASIX) water review.

Capability – Smart Approved Watermark subscription – SAWM/DPIE Water partnership (50:50 co-funding)

Education - Regional Schools water efficiency pilot – Dept of Education keen to partner.

Residential - Social Waterfix – Partnership with Land and Housing Corporation, Aboriginal Housing Office and Sydney 
Water (exploring opportunities with Hunter Water). For example regionally:

• DPIE Water funding 25%: LACH funding 75%.

• targeting 1500 properties.

• to date 420 properties WaterFixed

• estimated savings 70kl/property/year (approx. 24% of total household water use).

Non-residential – NABERS expansion and National Non-residential Water Efficiency Benchmarking Collaborate 
with Hunter Water / WSAA / NSW Health / Dept of Education collaboration.

Regional Leakage Program – $12.5M regional leakage reduction program. Technology application including digital 
metering. Development of a business case for application to the Digital Restart Fund

Photo SWC Water Efficiency Report 2008-9 

Program focus areas underway



Offer

• DPIE & Smart Approved WaterMark supporting 

• Extension of 41 existing subscriptions by one year 

• 3 year subscription (for the price of 1) for non-subscribers

• Access to content and advice

Launch

• Launched 21 October during National Water Week, 18 – 24 October

• Webinar outlining offering & LWU case studies – Wednesday 10 November

• Letters from Water CEO to Councils and JOs

• More information: https://www.industry.nsw.gov.au/water/plans-programs/water-

efficiency-program-and-framework

Smart Approved WaterMark

https://www.industry.nsw.gov.au/water/plans-programs/water-efficiency-program-and-framework


Department of Planning, Industry and Environment

State-wide washing machine pilot – DPIE Water to lead in partnership with Sydney Water, Hunter 
Water, LAHC, social hardship support service providers and DPIE Appliance Replacement Offer Team. 
Trial to launch in March 2022.

Regional Leakage Program 

• business case in development 

• DPIE currently exploring opportunities to pilot and partner to test Regional Leakage Program 
concepts and technologies

• co-design workshops 

What’s coming up?



Department of Planning, Industry and Environment

Co-design workshops to:

• leakage reduction – NSW maturity survey (potential case study benchmarking), pilot opportunity 
prioritisation & development for delivery

• technology application – including digital metering – awareness and information on technology (fit 
for purpose use). Development of a business case for application to the Digital Restart Fund

• research and innovation – scoping and prioritising several projects for implementation this financial 
year.

• Water Efficiency Framework – explaining the Framework and seeking water utility feedback 

Opportunities to collaborate



Department of Planning, Industry and Environmentmichael.blackmore@dpie.nsw.gov.au

Michael Blackmore



Skills and training - Update
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Skilled 

and competent operators 

are vital in 

managing drinking 

water quality. 

There is a lack of trained 

operators in NSW. This 

poses a high risk 
to communities.

Low uptake of 
accredited training in 
NSW water industry 

No clear expectation 
of what training is 
essential to LWU

Lack of registered 
training organisations 
(RTOs) offering water 

operation training 

No pathway for trainers 
to maintain training and 

technical skills 

Regional utilities have 
difficulty attracting 

and retaining skilled 
staff 

KEY CHALLENGES IN SKILLS AND TRAINING

DEMAND SUPPLY 

Establish a sustainable training market for 
water operations 

Need to address both supply and demand 
challenges to increase skills  of existing 
operators, attract more operators into the 
sector and increase employment 



Feedback from/issues 
raised by Panel members
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Next meeting and a look ahead
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Next meeting and a look ahead

• Next meeting is scheduled for Wednesday 24 November 2021 at 9.30am

o IWCM/IP&R integration update

o Regional collaboration update

o Emergency support

• Have more to say? Email the team at regional.town.water@dpie.nsw.gov.au

53
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For noting – October 2021
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A. TWRRP Engagement Summary – September/October 2021

B. Councillor training update

C.Emergency management update

D. IWCM/IP&R integration update

ITEMS FOR NOTING



A. TWRRP ENGAGEMENT SUMMARY – SEPTEMBER/OCTOBER 2021

Date Who we met with Issues covered

21/09/21 WSAA, WIOA, Water Directorate, 

Qldwater, VicWater 

National approach to operator training

22/09/21 Lithgow City Council Opportunities for involvement in TWRRP

22/09/21 EPA Next steps – Water supply risks East Wagga Wagga bore field

06/10/21 DPIE Water Regional Water 

Strategies Team, various Councils 

and Central NSW JO

Upper Macquarie town water security meeting 

07/10/21 Veolia Potential pilot projects

07/10/21 Central Darling Shire Council Opportunities for involvement in TWRRP

08/10/21 Upper Hunter Shire Council Opportunities for involvement in TWRRP

13/10/21 Central NSW JO member councils Regional Asset Management Working Party Meeting No. 1

14/10/21 Orana Water Utilities Alliance 

Technical Committee 

Presented update on the program, the Orana workforce planning 

pilot, and other potential pilot opportunities
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A. TWRRP ENGAGEMENT SUMMARY – SEPTEMBER/OCTOBER 2021

Date Who we met with Issues covered

14/10/21 Various NSW Government agencies Third Senior Officers Group meeting

15/10/21 Hunter H2O Potential regional collaboration pilot projects

22/10/21 LGNSW-JO Meeting Presented update on TWRRP, including on regulatory framework, 

pilots, and skills and training. Update from State Water Strategy 

team also provided.

22/10/21 DPIE Water Regional Water 

Strategies Team, various Councils 

and Central NSW JO

Lachlan Regional Water Strategy consultation meeting 

22/10/21 Warrumbungle Shire Council Discussion about possible participation in pilots
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Package 

• Collaborating with LWUs for information and 

permission to use information for case studies 

• Case studies follow same structure 

o Introduction (location, population etc)

o Governance

o System context

o Event

o Outcomes (summarised into a risk table)

o Considerations - questions to anyone 

reading the case study, specifically aimed 

at councillors but can also cover senior 

managers

• Develop 2 versions – Councillors and industry 

B. COUNCILLOR TRAINING UPDATE
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Induction webinar for new councillors

• Advice on content and delivery from 

experienced Councillors and Stakeholder 

Advisory Panel

• Slides prepared with Risk Edge

o Why is water service provision different?

o Information on urban water cycle

o Range of services provided by utilities

o What risks are we trying to manage

o Planning and reporting to reduce risks

o Case study - Mid Western Regional 

Council sewage spill threat to drinking water 

(example of response to extreme event 

avoided drinking water contamination, and 

of good management and communication)

o Councillor interviews – re-starting after 

COVID interruption

B. COUNCILLOR TRAINING UPDATE
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C. EMERGENCY MANAGEMENT UPDATE

• Planned consultancy to develop guidance, tools, and possible requirements to help LWUs 

develop robust incident management frameworks. Components:

o Guidance on escalating incidents and interfacing with the formal emergency 

management framework

o Guidance on incident management resourcing and collaboration options

o Specific tools (e.g. checklists, template comms) for common incident types

o Identifying minimum essential elements, e.g. contact lists, planning for basic incident 

types, exercising plans on a certain basis. 

• Focus team established. Meeting approximately monthly with outputs tested periodically at 

wider workshops. Purpose is to collaborate with TWRRP team to:

o Input to the above consultancy.

o Scope and refine potential incident support pilots, with a focus on supporting regional 

approaches.
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• Two workshops held on 5 and 8 October:

o 63 participants from 11 councils (LWU and IP&R staff, two general managers), 

one JO, four counties, Water Directorate and LGNSW.

o Most Strategic Planning Working Group members also attended.

• Key feedback: Strong support for improving integration. However, a considered approach 

must be taken (ie. use the next cycle of IP&R to test, then provide guidance & support). 

• Draft report provided to six General Managers for comment (responses due 29/10/21).

• Discussions with Orange, Parkes and Tweed councils about potential case studies.

NEXT STEPS

• A “What we heard” document will be provided to participants.

• Interim guidance on how to improve integration in this round of IP&R.

• Final report/case study information to be provided to Strategic Planning Working Group.

D. IWCM/IP&R INTEGRATION - UPDATE
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