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1Safe and Secure Water Program

Deputy Premier’s message 

No matter where you live, be it in a metropolitan 
area or regional NSW, you should have 
access to clean, reliable and affordable water, 
and wastewater infrastructure that meets 
environmental and health standards.

As drought conditions continue across NSW, 
there has never been a more important time to 
invest in water infrastructure to build resilience 
within our communities.

Water security is a key priority for our 
government, and we continue to invest  
billions of dollars into water infrastructure  
at a regional and catchment level. 

In 2014 we initiated ‘Water Security for 
Regions’—a $366 million program under the 
Restart NSW fund—to assist communities 
prepare for future droughts. Projects including 
augmenting dams, pipeline and bore works and 
water efficiency mechanisms are being funded 
to help farmers and regional industries deal with 
drier conditions.

Furthering our commitment to regional water 
and wastewater needs, in October 2016 the 
NSW Government provided $110 million for a 
range of infrastructure upgrades to help clear 
a backlog of water and sewerage projects in 
regional areas.

The $1 billion Safe and Secure Water Program 
is another key component of the NSW 
Government’s commitment to regional water 
issues and security of supply. Securing water 
supplies and delivering adequate wastewater 
services are vital for residential and commercial 
activities alike and are paramount to make 
our regional communities vibrant and viable 
places to live and do business. Importantly, the 
program has now been enhanced by slashing 
red tape, removing the need to meet a rigid 
cost-benefit ratio as part of the assessment 
process and by prioritising the highest-risk areas 
first. I am confident these changes will ensure 
precious funds are unlocked sooner so we can 
get on with building the water infrastructure that 
our communities need. 

Through the Safe and Secure Water Program 
the NSW Government is pleased to support 
regional communities and help foster increased 
economic and social outcomes across NSW.

The Hon. John Barilaro, MP 
Deputy Premier
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Program overview 

The Safe and Secure Water Program has been 
established to address key risks to regional 
water safety and security in NSW, to provide 
safe, secure and sustainable water and 
wastewater services to regional NSW towns. 

The program was established in August 2017 
under the NSW Government’s Restart NSW 
fund. Although the investment so far has 
delivered significant benefits, recent reviews of 
the program identified potential improvements 
to better target the available funding.

In October 2018 the program was relaunched 
with new program criteria designed to: 

• prioritise projects that address the highest 
risks and issues for regional NSW water

• achieve an appropriate level of service in 
smaller towns where the cost of critical 
infrastructure can outweigh the economic 
benefits provided

• provide more flexibility by including  
non-infrastructure options, where this is  
cost-effective.

The re-launched program will provide 
funding, primarily for water security, water 
quality and environmental infrastructure 
solutions (see Stream 1 below), and is scheduled 
to run for five to seven years, or until all funding 
is committed. 

The program framework will be continuously 
improved, and program guidance may change 
over time. Proponents will need to check they 
have the most up-to-date guidelines by visiting 
the Safe and Secure Water Program pages on 
the department’s website at  
industry.nsw.gov.au/water/water-utilities/
infrastructure-programs/safe-and-secure-
water-program
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Program funding

Under the new Safe and Secure Water Program, 
three streams of funding are available:

Funding Stream 1
Development and delivery of water quality, 
water security and environmental solutions. 
This is the main stream of funding under the 
program

Funding Stream 2
Integrated water cycle management 
(IWCM) strategies

Funding Stream 3
High-risk dams

Funding available

The Safe and Secure Water Program aims to 
achieve the best outcomes for the communities 
of regional NSW by seeking co-investment 
from proponents and third-parties. Levels of 
co-funding available to proponents are the 
same for all streams of the program and will  
be calculated based on the annual revenue of 
the proponent (from water and/or sewerage) 
as detailed in Table 1. 

Table 1: Funding bands

Annual Revenue  
of Proponent 
(from water and sewerage)

Safe and Secure 
Water Program 
Funding Band

> $20m Up to 25% *

$10m to $20m Up to 50% *

$5m to $10m Up to 60% *

$2.5m to $5m Up to 75% *

< $2.5m Up to 90% *

*Percentage of the estimated total cost of the funding 
required to resolve the risk. The estimated total cost 
may be subject to reduction for any elements of a 
solution that are ineligible under each stream. 

Note: for local water utilities, revenue is defined in the 
latest NSW Water supply and sewerage performance 
monitoring report published by NSW Department of 
Planning, Industry and Environment (DPIE) (https://
www.industry.nsw.gov.au/water/water-utilities/
lwu-performance-monitoring-data). The revenue 
shown in Table 1 is for combined water and sewerage. 
Where an organisation provides either water or 
sewerage services only, the annual revenue amounts 
are increased by 100% from those shown.

Funding for Stream 1 will be allocated in two funding 
phases: the development phase and the delivery 
phase. See the answers to frequently asked questions 
on the Safe and Secure Water Program pages on the 
NSW DPIE website for program phase information 
(https://www.industry.nsw.gov.au/water/water-
utilities/infrastructure-programs/safe-and-secure-
water-program/about/faqs).
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What is funded under  
this stream
The Safe and Secure Water Program has been 
established to address key risks and issues to 
local water safety and security. A risk or issue 
may be addressed through a single project, a 
number of projects or a program of works. The 
Safe and Secure Water Program will fund the 
resolution of priority risks and issues through 
infrastructure and non-infrastructure solutions 
that align with one of the following categories:

• water security—risks that affect current or 
future town water security, such as water 
availability and the pressures of climate 
variability, and continuity of town water supply

• water quality—risks that affect the protection 
of public health in regional communities, such 
as the absence of filtration on surface water 
supplies or inadequately treated sewage

• environment—risks to human health or the 
environment from sewage management that 
does not satisfy community expectations or 
regulatory requirements.

Note that catchment-scale water security projects 
(where a catchment rather than a town is the primary 
beneficiary) are no longer funded under the Safe and 
Secure Water Program. Catchment-scale projects are 
a priority for funding under the Snowy Hydro Legacy 
Fund. For further information visit www.nsw.gov.au/
improving-nsw/regional-nsw/snowy-hydro-legacy-fund

Funding Stream 1

Development and delivery of water quality,  
water security and environmental solutions

Infrastructure and non-infrastructure solutions 
that are not focused primarily on water security, 
water quality or environment risks or issues will 
not be eligible for funding under Stream 1 of the 
Safe and Secure Water Program. 

Examples of risks and issues that are ineligible 
for funding include those focussed primarily on:

• flood mitigation benefits
• water recreation benefits
• lead-in infrastructure for new developments, 

except where the NSW Government is the 
developer

• commercial benefit to a private entity
• commercial growth
• building the capability of the proponent, such 

as changes to human resources, systems and/
or processes.

Funding will be available for capital expenditure 
(development and delivery lifecycle phases) for 
risks and issues that meet the eligibility criteria. 
Operation, maintenance and administrative costs 
should be considered in selecting the preferred 
option to provide a more cost-effective 
resolution to an eligible risk or issue. 

Funding will not be available for risks and issues 
(or parts thereof) that can be funded from other 
sources, such as developer contributions or 
operational budgets. 

Proponents seeking funding for strategic planning 
such as the preparation of an IWCM strategy 
should consider applying under Stream 2.
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Eligibility for funding
Funding is available for the following proponents:

• local councils, as identified under the Local 
Government Act 1993 (that provide water supply 
and/or sewerage services under Section 56)

• water supply authorities (as identified in the 
Water Management Act 2000)

• joint organisations (as defined by the Office 
of Local Government olg.nsw.gov.au/joint-
organisations-strengthen-regional-nsw).

• NSW Government

The following proponents are not eligible under 
Stream 1 of the Safe and Secure Water Program:

• metropolitan proponents, as defined by  
NSW Department of Planning and 
Environment, including: 

 - the Greater Sydney metropolitan area 
 - Greater Newcastle metropolitan area 
 - Wollongong and surrounds 

• projects exclusively within the areas of 
operation of Sydney Water and Hunter Water

• private water corporations
• those licensed (or who will be licensed) under 

the Water Industry Competition Act 2006
• community-owned water and/or sewerage  

and recycling systems

ALLOCATION OF 
FUNDING

• Agreement between 
the department and 
proponent to resolve  
the risk

• Risk solution proposal 
from proponent

• Solution endorsement 
from Program 
Management Office

• Funding agreement for 
risk solution(s)

Priority risks 
announced 
for funding

SELECTION PROCESS

• Identification of  
risks and issues

• Assessment of the 
eligibility of risks and 
issues

Eligible risks 
and issues

ASSESSMENT PROCESS

• Prioritisation of the 
eligible risks and issues 
using the program 
‘Prioritisation Framework’

Prioritised 
eligible risks 
and issues

Figure 2: Selection, Assessment and Funding Process

Funding process
The funding process for the program will 
no longer be applicant driven. A program 
management office (PMO) has been set up 
within NSW Department of Planning, Industry 
and Environment (DPIE) to manage the program 
and its funding process. As shown in Figure 2, 
allocation of funding under Stream 1 will involve 
three key processes:
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Selection process (eligibility)
Eligibility for the program will be assessed and 
managed by the Program Management Office 
based primarily on a review of the eligibility of 
risks and issues occurring in local areas.

At the launch of the program in October 2018, a 
number of currently known risks and issues have 
already been identified through:

• previous Safe and Secure Water Program 
applications

• consultation with partnering stakeholders such 
as NSW Health and the NSW Environmental 
Protection Authority 

• available documentation such as existing 
IWCMs, water utility drinking water 
management systems and review/audit reports 
(required by Public Health Act 2010)

• direct discussions between proponents and 
the department.

These risks and issues have been assessed for 
eligibility under the program. NSW Department 
of Planning, Industry and Environment 
will directly contact proponents of known 
eligible risks and issues to discuss any further 
information required in order to assess priority 
(see ‘Assessment process’).

New eligible risks and issues can be identified 
at any time during the life of the program. 
NSW Department of Planning, Industry and 
Environment may add new eligible risks and 
issues based on discussions with potential 
proponents and other stakeholders. Eligible 
proponents (see ‘Eligibility for funding’) can also 
request new risks or issues to be considered for 
eligibility under Stream 1 by:

• submitting an approved IWCM strategy  
(or an approved equivalent strategic planning 
document) to the department. The submission 
should identify any risks or issues for which the 
proponent will be seeking co-funding under 
the Safe and Secure Water Program 
or

• directly contacting the Safe and Secure Water 
Program team to advise of any eligible risks 
or issues that have been identified through an 
approved robust strategic planning process 
(equivalent to an IWCM planning process) for 
which they are seeking co-funding. 

Proponents should contact their local NSW 
Department of Planning, Industry and 
Environment representative, or contact the 
program management team at:

Email: sswp@industry.nsw.gov.au 

Telephone: 1300 176 011

Note that eligibility does not guarantee that funding 
will be provided through the Safe and Secure Water 
Program. Funding will be allocated to the risks 
that are considered to be a priority over the five to 
seven year period, or until funds are exhausted (see 
‘Assessment process’).

Assessment process 
(prioritisation)
To ensure that the program funds the highest 
priority risks and issues, all eligible risks and 
issues will be assessed against prioritisation 
criteria agreed by the Minister for Water, 
Property and Housing. See the Safe and Secure 
Water Program pages of the NSW Department 
of Planning, Industry and Environment website 
for more information. (industry.nsw.gov.au/ 
water/water-utilities/infrastructure-programs/ 
safe-and-secure-water-program/about/faqs)

The program review panel will assess each risk 
or issue against the prioritisation framework and 
determine the criticality of the risk in improving 
regional NSW water safety and security. Eligible 
risks and issues will be ranked based on the 
result of the prioritisation assessment.

If the risk or issue is assessed by the review 
panel to be a priority, proponents will receive 
a letter that confirms that the risk is eligible for 
funding and has been deemed a priority (see 
‘Allocation of funds’).

The prioritisation framework and eligible risks 
and issues will be re-assessed quarterly by the 
review panel to ensure they remain current 
and in line with policy objectives. Any changes 
to the status of an eligible risk or issue will 
be communicated to the proponent by the 
department. Risks or issues deemed to be a 
priority—where the proponent is in receipt of an 
‘eligible to apply for funding’ letter—cannot be 
de-prioritised.
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Proponents not in receipt of an ‘eligible  
to apply for funding’ letter are advised to 
contact the department to discuss prioritisation 
status of any risks or issues, as the status is 
subject to change each quarter as new priorities 
are added. 

Allocation of funds
Proponents in receipt of an ‘eligible to apply 
for funding’ letter, are advised to contact the 
department to discuss and agree potential 
timeframes for resolution of the risk or issue and 
co-funding arrangements. NSW Department 
of Planning, Industry and Environment will 
not publicly announce any funding until the 
proponent has agreed to co-fund resolution of 
the risk.

At this stage proponents will be required  
to submit a proposal for the risk solution:  
the project, projects or program of works 
that is required to resolve the risk or issue. 
This proposal will be reviewed to ensure that 
it is appropriate and, upon approval of the 
proposal, the proponent can proceed to a 
funding agreement.

Funding cannot be provided for works where 
a contract has already been awarded to a 
service provider. However, funding can be 
provided at any stage of the risk-resolution 
lifecycle. For example, a project where a concept 
design has already been completed can be 
eligible for funding of the detailed design and 
implementation works, provided a contract has 
not already been awarded. See the program 
pages on the NSW Department of Planning, 
Industry and Environment website for details of 
the assurance framework and project lifecycle 
(industry.nsw.gov.au/water/water-utilities/
infrastructure-programs/safe-and-secure-
water-program). 

Photo credit: NSW DPI

If you are successful
Successful proponents will be required to enter 
into funding agreements that set the terms and 
conditions of funding. Depending on the value  
of the risk solution(s), the funding agreement 
may be with NSW Department of Planning, 
Industry and Environment (for risk solutions 
with co-funding under $10 million) or the NSW 
Treasurer (for risk solutions with co-funding over 
$10 million).

It is expected that a funding agreement will be 
signed within six months of an offer of funding. 
Agreements with the Treasurer are expected 
to require a higher level of scrutiny and thus 
funding agreements are expected to take 
longer. If the proponent is unable to commit to 
a funding agreement within that timeframe, the 
funding offer may be withdrawn. 

Successful proponents will be responsible for 
compliance with funding agreements during 
project execution and will be required to 
submit regular activity reports to the Program 
Management Office. Projects greater than 
$10 million may be subject to assurance 
reviews under the Infrastructure NSW Investor 
Assurance Framework (see the INSW Website 
for more details www.infrastructure.nsw.gov.
au/project- assurance). Projects under $10 
million will be required to provide assurance to 
the department.

Funding is paid in arrears based on progress. 
No advance funding is permitted. Draft funding 
agreements will be made available for all 
propnents. (see the Safe and Secure Water 
Program pages on the department’s website for 
more information industry.nsw.gov.au/water/
water-utilities/infrastructure-programs/safe-
and-secure-water-program).
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What is funded under  
this stream
Strategic planning is critical to the successful 
development and management of water supply 
and sewerage infrastructure, as well as  
the delivery of essential services to water  
utility customers. 

Integrated water cycle management (IWCM)  
is the integrated management of the water 
supply, sewerage and stormwater services 
within a whole-of-catchment strategic 
framework, having regard to land use and water 
management planning. 

A 30-year IWCM strategy addresses the 
complex linkages between elements of the 
urban water cycle (water supply, sewage and 
stormwater) and community expectations. This 
is done within the urban area and between its 
water-related physical and legislative operating 
environment. This multi-level approach enables 
cost-effective integration of these urban 
water systems in consultation with the local 
community. It identifies infrastructure and 
non-infrastructure solutions as well as funding 
strategies, and helps develop a long-term 
stable price path for these services.

IWCM guidelines are available on the NSW 
Department of Planning, Industry and 
Environment website at industry.nsw.gov.au/
water/water-utilities/best-practice-mgmt/
iwcm

Funding Stream 2 

Integrated water cycle 
management planning

Photo: NSW DPI



9Safe and Secure Water Program

Eligibility for funding
Funding is available for the following 
proponents:

• local councils, as identified under the  
Local Government Act 1993 (that provide water 
supply and/or sewerage services under  
Section 56)

• water supply authorities (as identified in the 
Water Management Act 2000)

• joint organisations (as defined by the Office 
of Local Government olg.nsw.gov.au/joint-
organisations-strengthen-regional-nsw).

Funding process
Proponents wishing to obtain funding for an 
IWCM should contact the Safe and Secure Water 
Program team at NSW Department of Planning, 
Industry and Environment:

Email: sswp@industry.nsw.gov.au 

Telephone: 1300 176 011

Proponents are required to seek departmental 
concurrence to the IWCM brief for the scope 
of works to ensure the IWCM guidelines will 
be satisfied. Funding cannot be provided for 
an IWCM where a contract has already been 
awarded to a service provider.

If you are successful
Successful proponents will be required to enter 
into funding agreements with NSW Department 
of Planning, Industry and Environment that set 
the terms and conditions of funding. See the 
Safe and Secure Water Program pages on the 
department’s website for more information 
(industry.nsw.gov.au/water/water-utilities/
infrastructure-programs/safe-and-secure-
water-program). It is expected that a funding 
agreement will be signed within six months of 
an offer of funding. If the proponent is unable 
to commit to a funding agreement within that 
timeframe, the funding offer may be withdrawn.

Proponents will be responsible for compliance 
with funding agreements during project 
execution and will be required to submit regular 
activity reports to the Program Management 
Office.

Draft funding ageements will be made available 
to applicants.

On completion of an IWCM strategy that has 
the department’s concurrence, risks and issues 
identified during the IWCM planning process 
(which have not been previously identified) 
may be eligible for funding consideration under 
Stream 1 of the Safe and Secure Water Program.
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What is funded under  
this stream
There are a small number of dams prescribed 
in the Dams Safety Act 2015 where the risk to 
public safety and other community interests 
are classified as above the ‘limit of tolerability’. 
Repair or decommissioning of eligible dams will 
be considered for funding under this stream.

Eligibility for funding
Funding is available for prescribed dam owners 
as defined in the NSW Dams Safety Act 2015.

Funding process
Proponents wishing to obtain funding under 
Stream 3 should contact the Safe and Secure 
Water Program team at NSW Department of 
Planning, Industry and Environment:

Email: sswp@industry.nsw.gov.au

Telephone: 1300 176 011

Funding Stream 3

High-risk dams

If you are successful
Successful proponents will be required to enter 
into funding agreements that set the terms and 
conditions of funding. Depending on the value of 
the risk solution(s), the funding agreement may 
be with NSW Department of Planning, Industry 
and Environment (for risk solutions under 
$10 million) or the NSW Treasurer (for risk 
solutions over $10 million). See the Safe 
and Secure Water Program pages on the 
department’s website (industry.nsw.gov.au/
water/water-utilities/infrastructure-programs/
safe-and-secure-water-program) for more 
information.

It is expected that a funding agreement will be 
signed within six months of an offer of funding.  
If the proponent is unable to commit to a 
funding agreement within that timeframe,  
the funding offer may be withdrawn.

Proponents will be responsible for compliance 
with funding agreements during project 
execution and will be required to submit regular 
avtivity reports to the Program Management 
Office. Draft funding agreements will be 
available to all proponants.
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Program administration

Responsible for the program
NSW Department of Planning, Industry and 
Environment—Lands & Water is the lead agency 
for the program. The Safe and Secure Water 
Program Management Office, established within 
NSW Department of Planning, Industry and 
Environment, will be wholly responsible for: 

• managing the Safe and Secure Water Program 
process and communications with all proponents

• undertaking regular evaluations of the 
program to identify improvements

• maintaining the priorities for Stream 1 
• creating appropriate funding agreements 

and/or liaising between proponents and NSW 
Treasury to ensure the creation of appropriate 
funding agreements

• assurance and progress reporting for all works 
funded under the Safe and Secure Water 
Program (all streams)

• close-out the program.

For Stream 1 only, a program review panel is 
responsible for:

• assessing eligible risks and issues against 
the prioritisation framework and making 
recommendations for funding

• regularly reviewing and updating the 
prioritisation framework. 

The review panel will consist of NSW 
Department of Planning, Industry and 
Environment and other partner state 
government agencies including, but not limited 
to: NSW Health, NSW Environment Protection 
Authority, NSW Office of Local Government, 
NSW Department of Premier and Cabinet, 
Infrastructure NSW and NSW Treasury.

Additional support
The new Safe and Secure Water Program will 
assist proponents to identify priority projects, 
prepare scoping studies and detailed project 
design where there is a demonstrated need. 
Proponents who require additional support 
should contact their Regional Manager or the 
program management team on 
sswp@industry.nsw.gov.au

More information
Latest information on the program, including any 
planned information sessions, program updates 
and frequently asked questions can be found 
on the Safe and Secure Water Program pages 
on the department’s website at industry.nsw.
gov.au/water/water-utilities/infrastructure-
programs/safe-and-secure-water-program. 

Further advice to proponents is available on 
request. Proponents are advised to contact their 
local NSW Department of Planning, Industry 
and Environment representative, or the program 
management team on 
sswp@industry.nsw.gov.au

Complaints and concerns
The NSW Government is committed to ensuring 
that the process for providing funding under the 
Safe and Secure Water Program is transparent 
and in accordance with published guidelines. 
Any change or clarification of the guidelines 
will be published on the website at: industry.
nsw.gov.au/water/water-utilities/infrastructure-
programs/safe-and-secure-water-program 

If a proponent is dissatisfied with the program, 
they can contact the Safe and Secure Water 
Program team at sswp@industry.nsw.gov.au 
in the first instance to register their concerns. 
Concerns will be managed in accordance with the 
department’s complaints handling policy, which 
may include an independent review if required.
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Use of information provided 
to the department
All information submitted by the proponent 
may be provided to other organisations for the 
purposes of appraisal. Summary information 
about the project applications will be posted on 
NSW Government websites unless you advise 
that you do not agree to its publication.

Proponents should identify any information 
that they wish to be considered as confidential, 
supported by reasons for the request. Except 
as disclosed, NSW Department of Planning, 
Industry and Environment will keep all 
information confidential and secure.

Any request made under the Government 
Information (Public Access) Act 2009 for access 
to an application, including information marked 
‘confidential’, will be determined in accordance 
with the provisions of the act.
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